AASA
Professional Standards for Superintendents

Standard 1: Leadership and District Culture

- Empower others to reach high levels of performance

Standard 2: Policy and Governance
- Describe procedures for superintendent / board of education interpersonal and working relationships

Standard 3: Communications and Community Relations
- Demonstrate that good judgment and actions communicate as well as words.
- Develop and carry out internal and external communication plans

Standard 4: Organizational Management
- Describe the process of delegating responsibility for decision making.

Standard 8: Values and Ethics of Leadership

- Demonstrate ethical and personal integrity.
- Model accepted moral and ethical standards in all interactions.



